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EioTe eAelBepol va:
MolpaoTeitTe — avTIypAWTE KAl avadIaVEINETE TO UAIKO O€ OTTOI08NTTOTE YECO ] HoOPPR

Mpoocappoyn - avoKaTEWTE, HETAUOPPWOTE KAl AEIOTTOINOTE TO UAIKO YA OTTOIOVONTTOTE EUTTOPIKG OKOTTO.

O BIKaIOTTAPOXOG OEV UTTOPEI VO aVAKAAETEI QUTEG TIG EAEUBEPIES AV KOAOUBNOETE TOUG OPOUG TNG AdEING

Xpnong.

Y1ré Toug akdéAouBoug 6poug:

Avagpopd — MNpéTrel va dWoeTe TNV KATAAANAN ava@opd, va TTApAOXETE Evav CUVOECHO TTPOG Thv Adeia

XPNAOoNG Kal va utrodeiteTe edv €yivav aAAayéc. MTTopeiTe va To TTPAEETE PE OTTOIOVONTTOTE EUAOYO TPOTTO,

OAAG OxI PE OTTOIOVOATTOTE TPOTTO TTOU VA UTTOONAWVEI OTI 0 DIKAIOTTAPOXOG EYKPivEl E0AG 1) TN Xprion OaG.

Xwpig TpdoBeTOUG TrEPIOPICHOUG — ALV UTTOPEITE VA EQAPPOTETE VOUIKOUG OPOUG 1 TEXVOAOYIKA UETPA

TToU TTEPIOPICOUV VOUIKG GAAOUG aTTd TO VA KAVOUV OTIDATTOTE ETITPETTEI N AdEIQ.

EidoTtroifjoeig:

Aev xpeldleTal va CUPPOPQUWVEDTE JE TNV ABEI YIa OTOIXEIO TOU UAIKOU TTou gival KoIvO KTARA A OTTou N

XPNAOoN oag emTPETTETAI aTTO I0XUOUCQ £EQIPEDN 1) TTEPIOPIOUO.

Aev Tapéxovtal eyyunoeig. H adeia XpAong evOEXETAI VA NV 00G TTAPEXEI OAEG TIG aTTAPAITATEG ABEIES VIa

TNV TTPOBAeTTONEVN Xprion oag. MNa TTapddeyua, GAAa dikaiwpaTta, OTTwG _n dNPooidTNTA, TO ATTOPENTO N

1a NBIK& SIKAIWPOATA, EVOEXETAI VA TTEPIOPICOUV TOV TPOTTO HE TOV OTTOI0 XPNOIKOTTOIEITE TO UAIKOS.

Me Tnv emm@UAagn TTavTog SIKAIWPATOG.

MveuPaTIKG DIKAIWUATO
© MveupaTikd dikaiwpata 2024 SPORTS INC Consortium

AuTO TO £yypa@o PTTopEi va aAAGEel Xwpig TTpogidoTroinon.
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R SPOR TS
1. Eilcaywyn

KaAwg ANBarte ota ox€dia dpdong Tng SPORTS INC., TTou éxouv oxedlaoTei yia va
EVOUVAUWOOUV TOug €TTiIO0EOUG eTTIXEIPNUATIES, TIC MKO, TIG ETTIXEIPACEIG KAI TIG KOIVWVIKEG
ETTIXEIPNOEIG OTOV TOUEA TOU ABANTIOPOU XWPIG ATTOKAEIOPOUG Kal TOU eveEPYOU eAeUBEPOU
XPOVOU. 2TOX0G UAG €ival VO 0OG TTAPEXOUUE TA EPYAAEIQ, TIG OTPATNYIKES KAl TIG YVWOEIG TTOU
ATTAITOUVTAI YIA TNV AVATITUEN, TNV £Qappoyr Kal Tn diaTApnon Tou aBANTIOPOU XWpPig
QATTOKAEIOPOUG Kal Tou evepyoU eAeUBepou xpovou. Méow autwy Twv oxediwv dpaong,
ETTIOILKOUME VA EVIOXUOOUNE TN OTPATNYIKN KAl O1adIKAOTIKY EUBUYPANMION OTOV TOPED TOU
aBANTIOPOU XWpPIiG aTTOKAEIOPOUG, dlao@aAifovTag OTI Ol TIPWTOROUAIES gival Xwpig
QTTOKAEIOUOUG, ATTOTEAECUATIKEG KAl BIWOIUEG.

Ta oxédia dpaong Tng SPORTS INC. €xouv dITTO 0TOX0: va BonBricouv Toug £TTIO0EOUG
ETTIXEIPNMATIEG KA TIG UPIOTAPEVEG ETTIXEIPAOEIG VA OXEDIACOUV Kl VA avaTiTUEouv aBANTIKEG i
WUXAYWYIKEG BPACTNPIOTNTES XWPIG ATTOKAEIOPOUG Kal va kaBodnyroouv 1I¢ MKO kai Tig
KOIVWVIKEG ETTIXEIPAOEIG 0T dnuioupyia 1} TN d1agopoTToincn TTPWTOROUAIWY aBANTICUOU Kal
AVOWUXAG XWPIG ATTOKAEIOUOUG. ATTWTEPOG OTOXOG Eival N TTpowBNon evog CwvTtavou
OIKOOUGTHUATOG OTTOU 01 ABANTIKEG KAl YUXAYWYIKEG OPACTNPIOTATEG XWPIG ATTOKAEIOUOUG Ba
gival TTpooBAcipeg oe OAOUG, CUUTTEPIAQUPBAVOUEVWY TWV OTOUWY PE avaTTnPia Kal EI0IKES

aVAYKEG.

MNa TNV €TTiTEUEN TWV OTOXWYV PAG, UIOBETOUUE YIO ONIOTIKI) TTPOCEYYION TTOU AVTIMETWTTICEI TOOO
TIG EVVOIOAOYIKEG OO0 KAl TIG TIPAKTIKEG TITUXEG TTOU Eival ATTAPAITNTES YIA TNV ETTITUXA
epappoyr. Auto TrepIAapBAvel TRV KATAvONON TWV aVaYKWV SIAQOPETIKWY OUAdWY, TNV
TTPOWONON ATTOTEAECPATIKAG ETTIKOIVWVIAG KAl CUVEPYQOTIag Kal TN dnuioupyia SIETTIOTNUOVIKWY
opGdwyv o€ dlIaPopoug TouEiG. H eoTiaon gival oTov 1I8eacud, TNV AVATITUEN Kal TRV agloAdynon
QOANTIKWYV KAl PUXaywyIKwY OpacTnNPIOTATWY XWPIG ATTOKAEIGHOUG TTOU £€XOUV KOIVWVIKO

QVTIKTUTTO.
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Mapouaidloupe Tpia EexwpIoTd ox£DI0 dPAONG YIa va KAAUWOUE TIG HOVODIKEG AVAYKES TWV

OMGdWV-0TOXWV HaG:

1.

2x£010 dpAoNG yIa TOUG £TTiIOOEOUG ETTIXEIPNUATIEG: AUTO TO OXEDIO KOBOdNYEI TOUG
eTTid0EOUG eTTIXEIPNUATIEG OTN dladiKaoia dnUIoUPYIag JIag ETTIXEIPNONG A va Yivouv 0OAO
ETTIXEIPNMATIEG OTOV TOPEQ TOU ABANTIOPOU Kal TOU EAEUBEPOU XPOVOU XWPIG
atToKAEIoPOUG. MepIAapBavel aokNoe€Ig, NioTEG EAEYXOU KAl EPYATieS yIa KABE aTAdIO:

[deaopdg, Avatrtuén, Eeappoyn kalr AgloAdynon ETITTTwoewvy.

. ZX€d010 dpaong MKO: Eidikd oxediaopévo yia MKO Ttrou epyddovTal e Kal yia ATOPA JE

QVATTNPIEG, Ol OTTOIEG ETTIBUPOUV va dNUIOUPYAOOUV TNV KOIVWVIKK TOUG ETTIXEIPNON WG
MECO TTAPOXNAG OTOUG DIKAIOUXOUG TOUG EPYACIAKAG EMTTEIPIAG KAl dIAPOPOTTOiNoNG ToUu
€1000MNUATOG A VO EKTTAIOEUCOUV TOUG OIKAIOUXOUG TOUG VA Yivouv (UEAAOVTIKOI)
ETTIXEIPNMATIES., TO OXEDI0 AUTO TTEPIYPAPEI BAMATA yIa TN dnuIoupyia 1 TN
dlagpopoTroinon TTPWTOROUAIWY. MNapéxel KATEUBUVTPIES YPAUUES, EPWTACEIG
QVOOTOXOOMOU KOl QOKNOEIG YIa KABe 0TddI0, £0TIAOVTAG OTN dNUIOUPYIa EUKAIPIWYV YIA
ATOPA PE avaTtTnpieg Kal €I0IKEG AVAYKEG.

Emixeipnuatiké Zx£d10 Apdong: MNpoocappoouévo yia TIG UTTAPXOUCEG ETTIXEIPATCEIS Kal
TIG KOIVWVIKEG ETTIXEIPAOEIG, TO 0XEDIO AUTO TOug divel TN duvaTdTNTa Va oXeSIAo0UY, va
QAVOTTITUEOUV KAl VO EQAPPOCOUV aBANTIKEG KAl YUXAYWYIKEG dpACTNPIOTNTES XWPIG
ATTOKAEIOPOUG. MPpoo@Epel epyalcia Kal KATEUBUVTAPIEG YPAUMES YIa KABE 0TAdIO, WOTE
va d1Iac@OAAIOTEI OTI QUTEG OI TTPWTOROUAIEG eUBUYpapMifovTal JE OTPATNYIKOUG KAl

ETTIXEIPNOIOKOUG OTOXOUG.

Me Tn oupueTox 0€ auTd Ta oxEdIa dpAonG, ol £TTid0EoI eTTIXEIPNUATIES, o MKO, o1 eTTIXEIPAOEIG

KaI O KOIVWVIKEG ETTIXEIPMOEIS UTTOPOUV VA avapévouv Ta akOAouBa atroTeAéopaTa:

BeATiwpévn Katavonaon Twy avayKwV Kal TwV EUKAIPIWY OTOV aBANTIONO Kal TOV
eANEUBEPO XPOVO XWPIG ATTOKAEICUOUG.
BeATiwpévn IKavoTnTa OXEDIOOPOU, QVATITUENG KAl EQAPPOYAGS TTPWTOROUAIV XWPIG

QTTOKAEIOPOUG.
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B
e Augnuéveg yvwoelg Kal OCIOTNTEG yIa TN ONUIOUPYIa OTTOTEAECUATIKWY Kal BILWCIHWY
OpaCTNPIOTATWV.
e Evioxuon Twv ox£0€wV Kal TwWV CUVEPYOOIWV 0 OAOUG TOUG TOMEIG TOU aBANTIOUOU Kal
TNG AVOWUXAG XWPIG ATTOKAEICUOUG.
e EmTUXNG epappoyn TTPwWTOROUAIWY aBANTICUOU KAl avayuxnS XWPig atTOKAEIOUOUG.
e Aigupuvon TNG EPPEAEIAG KAl TOU QVTIKTUTTOU, 18iWG HETAEU TWV ATOPWY PE AvaTInEia Kal

EI0IKEG AVAYKEG.

AuTd Ta ox€01a0 dpdong gival TTIPOCAPUOCHEVA YIa ATOUA KAl OPYAVICHOUG TTOU £TTIBUUOUY va
€XOUV BETIKO AVTIKTUTTO OTOV TOUEX TOU aBANTIOPOU KAl TNG avaWuxNS XWPiG aTTOKAEICUOUG.
KaB' 6An Tn didpkeia Twv oxediwv dpaong, Ba TTapéXOuphe oa@eic odnyieg, TTPAKTIKEG AOKNOEIG
Kal KaBodriynon yia va SIEUKOAUVOUUE TO TaEidI 0ag TTPOG T dnuioupyia TTPWTOBOUANIWV XWwPig
QTTOKAEIOUOUG KOl JE QVTIKTUTTO.

Ag &ekivijooupue padi auTtd TO EUTTVEUCPEVO KOl JETAOXNMATIOTIKO TAEidI, aTTEAEUBEPWVOVTAG TIG

duvaTOTNTEG TOU ABANTIOPOU Kal TOU EAEUBEPOU XPOVOU XWPIG ATTOKAEITHOUG Yia OAOUG.

2. 2Xx£€O10 dpdAong £TmidoWV ETTIXEIPNHATIWV

To 2x€d10 Apdong yia Toug ETTidogoug EtixeipnuaTieg atroTeAei BeueAIdES PEPOG TV ZXEDIWV
Apdaong 1ng SPORTS INC., Tou 0TOXEUOUV €I0IKA OTNV EVOUVANWON TWV UTTOWNPIWV
ETTIXEIPNMATIWV OTOV TOPEA TOU ABANTIOPOU Kal TOU EAEUBEPOU XPOVOU XWPIG ATTOKAEIOUOUG.
AUTOG 0 duVaUIKOG 00NYOS TTPOCPEPEI Eva OTPATNYIKO TTAQICIO KAl TIPAKTIKA EPYAAEia yia va cag
BonBrioel oTn HeTARAon atrd TIG APXIKES IDEEC OTNV TTPAYUATIKA ETTIXEIPNUATIKA UAOTTOINON,
€0TIACOVTAG OTN dNUIOUPYIa KOIVWVIKOU QVTIKTUTTOU HECW TOU ABANTICPOU Kal Tou EAeUBepoU
XPOVOU XWPIG aTTOKAEITUOUG.

Me évav oAokAnpwuévo XapTn TTopeiag TTou KAAUTITElI BAoIKA 0TadIa OTTWG 0 100G, O
EVTOTTIONOG TTPORANUATWY, N avaTTTugn AUCEWYV Kal N agloAdynon ETTITITWOEWY, AUTO TO OXEDIO
Opdong TTapéXEl hia dounuEVN TTPOCEYYION Yyia Tr dnuIoupyia PIOG ETTIXEIPNONG N VIO VA YiVEl
KATTOI0G HEPOVWHEVOG ETTIXEIPNMOTIOG. [MepIAapBavel TTOpoUG OTTWG OOKAOEIG, NIOTEG EAEyXOU,

OTOXOOTIKEG EPWTACEIG KAI EPYATieG o€ KAOE OTADIO.
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Katavooupue 611 n €vapgn YIag TTIXEipnong oTov aBANTIoPO Kal Tov EAeUBEPO XpOVOo Xwpig
QTTOKAEIOUOUG PTTOPEI va gival QUOKOAN. AuTd To 0XEDI0 OTOXEUEI OTNV ATTAOTTOINGN TNG
d1adIkaoiag, oTnV TTapox CAPAVEIAS Kal oTNV UTTOOTAPIEN oag KaB 'O0An Tn diIdpKEIa TOU
ETTIXEIPNUATIKOU oag Tagidiou. O ammwTePOG OTOXOG HAG Eival va 0AG EVOUVOUWOOUNE HE TIG
Oe€IOTNTEG, TIC YVWOEIG KAl TNV QUTOTTETTOIBNON YIA VO dNUIOUPYACETE Kal va dIaTNPHOETE
QATTOTEAEOUATIKA ABANTIKEG KAl YUXAYWYIKEG dPACTNPIOTNTEG XWPIG ATTOKAEIOUOUG TTOU £X0UV
KOIVWVIKO QVTiKTUTTO.

Eite @INOOOLEITE VA EEKIVIOETE VA YUUVAOTHPIO XWPIG ATTOKAEIOPOUG, £€va aBANTIKO TTPOYpaUua
yla dtopa pe €I0IKEG avAYKEG ) OTTOIOdNTTOTE AAAN ETTIXEIPNON O AUTOV TOV TOUEA, TO ZXEDIO
Apdaong Emidotwv Emixeipnuatiwy gival edw yia va oag kabodnynoel oe KABe Priua Tou
TagI0100 0ag. Autd TO HOVOTTATI aTTaITEl BETPEUON, ONUIOUPYIKOTNTA KAl TTpoBuyia va
ayKaAIdooupe KavoTOpEG AUOE€IG Kal Ba gipaoTe padi oag o€ KABe Brua.

Ag aglotroiooupe Tn duvaun Tou aBANTIOCPOU Kal TNG avayuxns XwpPig atToKAEIOPOUG, ag
CEKAEIBWOOUE VEEG EUKAIPIEG KAl OG AVERBACOUE TIG ETTIXEIPNUATIKEG 0OG PIANODOLIEC OE VEQ

oywn. KaAwg ApBaTte o1o onuavtikd péANOV oa.
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AG &eKIviiooUuUE PE TN QACN I0EACUOU, TTAPOUOIa JE PIa OUVEDpPIa KaTalylopou 10swv. Edw, oag

¢nTeiTal va €CETACETE DIAPOPEG TITUXEG TTOU OXETICOVTAI JE T dnuIoupyia PIag €TTIXEIPNONG

aBANTIOPOU KAl aVOWUXAG XWPIG ATTOKAEIOUOUG. To TTpwTo Briua gival va TTpoodIOPIcETE TNV

TAUTOTATA TNG ETTIXEIPNONG 0OG Kal TO TIPOBANPA TTOU BEAETE va AUCETE yIa TOUG TTEAATEG OAG.

Mwg Ba @aivoTav autd; Moia meava o@EéAN Kal TIPOKAACEIG JTTOPET va TTPOKUYOUV;

AnPIoupynROoTE yIa TOV EQUTO CAG HIA EIKOVA YA TO TTold €ival n €mOuuNTH KATdoTaon.

Molo gival To TTPORANUa TTou BEAW va AUow; (dnAadn
ENAEIYN UTTNPECIWV ) TTPOIOVTWY O ABAAUATA XWPIG
OTTOKAEIOPOUG Kal EVEPYO EAEUBEPO XPOVO)

E¢e1doTE TOOO TIG EGWTEPIKEG TTPOKAACEIG
(6TTWG N XPNUATOdATNON KAl O AVTAYWVIOUSOS
NG ayopdg) 600 Kal Ol E0CWTEPIKEG
TTPOKANCEIG (OTTWG N OIKI 0AG EYPTTEIPIA).

Mwg éAucav autd To TTPORANUA TTAPOUOIESG
ETTIXEIPAOEIG OTOV TOPEQ UOU;

EpeuvnoTe TIg atrapaitnTeg SIEUKOAUVOEIS Kal
TIPOCAPHOYEG YIa BIAPOPES AVATTNPIES YIa va
BeBaiwBeite OTI Ta TTPOIGVTA KAI Ol UTTNPETIES
oag gival TTPAYUATIKA TTEPIEKTIKA.

davraoTeite TNV 1I6AVIKA KATAGTACN, TTola Ba ATAV N
EMOUPNTA KATAOTACN YETA TNV AVTIMETWITION TOU

TpoARparog;

AnpioupynoTe JOVOI 0ag PIA EIKOVA TNG
EMOUPNTAG KOTACTAONG.

AVATITUEN ETTIKOIVWVIOKAG OTPATNYIKAG.

Extraidsuon opddag 010
Bépa Twv aBANPATWYV
XWPIG ATTOKAEIoHOUG Kal

Katavoun xpovou Kal TTOpwV o€
EKTTAIOEUTIKEG OUVEDPIES YIa OUAANOYIKA
KATavonon Twv aAAaywv Kal Tou OKOTToU
TOU B€uaToc.

KaAuTepn KaBopiouog
Karavénon kai | Baoikwv
IKAvVOTNTA. OEIKTWV

ammédoong yia
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TOU evepyou eAeUBepou TNV €mMITUXIiQ.
Xpovou.
Koivotroinon ypiag 16éag | Augnuévn emkoivwvia péow XTicel AvarTuén
OTOUG TTEAGTEG. OIAPOPETIKWV KAVAAIWY Kal SIEUPUPEVO | EUTTIOTOCUVN | OTPATNYIKAG
TMAMO OTOXOU. Kal duvnTIKOUG | ETTIKOIVWVIAG.
TTEAATEG.

AuTi n TTpooéyyion Ba cag Bondroel va dIATUTTWOETE UE COAPAVEIQ TNV ETTIXEIPNUATIKI 0OG 10£Q
Kl va TTPOETOIUACTEITE yIA TA ETTOPEVA OTAdIA AVATITUENG TOU ABANTIKOU Kal YuxXaywyikou oag

EYXEIPAMOTOG.

Twpa TTOU EXETE PIO CAPECTEPN 10 YIA TO OPANA COG YIA MIA ETTIXEIPNON ABANTICUOU Kal
AVOWUXAG XWPIG ATTOKAEIOUOUG, OKEPTEITE TIG AKOAOUBEG TITUXEG YIA VA KATAVONOETE KOAUTEPO

TO TO&idI OOG NTTPOOTA:

e Avnouyieg Kal TTPOKAACEIG:

1. TMoloi gival o1 @601 A oI ETTIQUAAEEIC 0OG OXETIKA PE TNV £VOpPEN MIOG ETTIXEIPNONG
aBANTIOPOU KAl aVOWUXAG XWPIG ATTOKAEIOUOUG;

2. Tlola eutrddIa 1) TIPOKAACEIG UTTOPEI VO AVTIMETWTTIOETE, OTTWG N £6a0@AAIoN
XpPnuaToddTnong, N eUPECH EIBIKEUPEVOU TTPOCWTTIKOU 1) N AVTIMETWTTION
OUYKEKPIMEVWY QVOYKWY TV ATOUWV UE avatTnpia;

3. E&erdoTe mMOAVEG UNIKOTEXVIKEG TTPOKAACEIG, OTTWG N TTPOCRACINOTNTA TWV
EYKATAOTACEWV N Ol AVAYKEG ECEIDIKEUUEVOU ECOTTAICHOU.

e ETmmXeipnuaTtikGg avTikTuTrog Kol OX£0EIS aAUOidag agiag:
1. MNMwg Ba eTnpedoel n évapén MIAg €TTIXEIPNONG aBANTIOPOU Kal avaywuxAg XwpPig

QTTOKAEIOUOUG TOV TPEXOVTA TPOTTO (WG KAl TIG ETTAYYEANATIKEG 0AG OXEOEIG;
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2. YTApXOUuV UQIOTAPEVEG ETTIXEIPAOEIG, TTPOUNBEUTEG A OPYAVIOUOI OTOV TOUED TOU
aBANTIOPOU XWPIG ATTOKAEIOPOUG PE TOUG OTTOIOUG TTPETTEI VA CUVEPYAOTEITE; Ndo0o
TTPOETOINACHUEVOI ] AVOIXTOI €ival yIa PIa TETOIO OCUVEPYQTIQ;

3. AvaAoyIoTeiTe TOV TTOAVO AVTIKTUTTO OTNV TTPOCWTTIKI 00¢ (Wi KAl TUXOV
TIPOCOPUOYEG TTOU JTTOPEI VA Eival ATTApAiTNTES YIA TNV £5100pPOTTNON TWV VEWV
ETTIXEIPNMATIKWY EUBUVWYV OOG.

e 2uvepyaoia Kal dIKTUWOonN:

1. Mg Baon Tnv apxIKr oag avaAuon, T €idoug ouvepyaaia f) dIKTUwoN TTPETTEI va
ONUIOUPYAOETE yIa TNV ETTIXEIPNON 0AG;

2. XpeIaCeoTe OUVEPYOQOIEG PE TOTTIKOUG OPYAVIOUOUG, ABANTIKEG EYKATAOTAOEIG A
OMAdEG UTTEPACTTIONG ATOUWY PE QVATTNPIA YIA VA EVIOXUOETE TN CUPMPETOXIKOTNTA
TWV UTTNPECIWV OOG;

3. E&etdote 10 €id00OC TNG UTTOOTAPIENS ) TNG EUTTEIPOYVWHOOUVNG TTOU UTTOPEI va
avadnTACETE, OTTWG NAPKETIVYK, QVATITUEN TTPOYPANKATWY 1) €EEIBIKEUPEVN

EKTTAIOEUO YIA TO TTIPOCWTTIKO.

KaBopioTe 1o TTpOPANUa TTou BEAETE va AUCETE Kal
OPAMATIOTEITE TO TTEPIEKTIKO TEVAPIO
aBAnudaTtwv/avayuxng.

‘Epeuva — avadntroTe OXETIKEG TTEPITITWOEIS N
EUTTEIPIEG XWPIG ATTOKAEITUOUG
abAnpaTa/avayuxng.

KaBopioTe Toug 0TOXOUG KAl TO AVOUEVOUEVQ
aTTOTEAEOPATA TNG TIPWTOROUAIAG 0O XWPIG
OTTOKAEIOPOUG.

ZeKIVAOTE PIa S10dIKaaia ouv-dnuIoupyiag Kal cuv-
oXedIAOHOU PE OUVEPYATEG (EIDIKA YIO HOVODIKEG
AUOEIG).

2xedidoTe TN SIATAPNON TWV AEITOUPYIWV KATA TNV
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avdaTrTugn Kai uAoTToiNoN dPaCTNPIOTATWY XWPIG
OTTOKAEIOPOUG.

MOAIG oAokKANpwoeTe auTd TO OTADIO, £XETE dNUIOUPYAOEI TIG BACEIS YIA TN dnuIoupyia PIOg
ETTIXEIPNONG ABANTIOPOU KAl aVaOWUXAG XWPEIG ATTOKAEIOPOUG KAl €I0TE ETOIMOI VO TTPOXWPNOETE

OTNV TTPAYUATIKI QVATITUEN KAl EQAPUOYH.

AvTAwvTag atrd TIg diadikaoieg TTou TTeplypdgovtal o1o TTAaiolo TNG SPORTS INC., oke@TeiTe
TTWG auTA Ta oToIXEId dpdong Ba PuTTopoucav va TTNPEACOUV TO 0TAdIO OXEDIOCUOU OOG.

AvalntnoTe EMTUXNMEVEG UEAETEC TTEQITTTWOEWY O0TNV KoIvoTnTa TNG SPORTS INC. wg TTNyN

EUTTVEUONG KAl TTPOKTIKAG KABodriynong yia TN @Acn I8EwV.

MpoxwpwvTtag oTo OTAdIO TNG TTPOETOINACIAG, METATPETTETE TIG IOEEC OAG YIA MIA ETTIXEIPNON
aBANTIOPOU KAl aVOWUXAG XWPIG ATTOKAEIOUOUG 0€ £va dounuévo oxED1o. AUuTh N @Aaon gival
TTaPOMOIa PE TN PUBUION TOU £pyou - KaBopiovTag TToIog Ba CUPUETACXEI, TTOI0I TTOPOI

XpelddovTal Kal ol TIPOBECHIES yIa DIAPOPES EPYATIES.

MpoodlopioTe Ta KABAKOVTA TTOU ATTAITOUVTAI VIO VA dNUIOUPYACETE TNV ETTIXEIPNOTN 0OG XWPIG

QATTOKAEIOPOUG yia aBAAPATA KAl aVOWUXH.

Anuioupynorte éva Eyw Mia lMpoeroiuaoia 2uvexicerai.
spreadsheet Lie OXETIKEG eBooudda oxediou

Aé€eic-KA€IDIG OXETIKG e TOV ETTIKOIVWVIAKNS

abAnTioud xwpic aTPaATNyIKNG.

ATTOKAEIONOUC Kal TOV EVEPYO

EAEUBEPO X pOVO.
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e [lwg Ba dlaTnpACETE TNV TAKTIKA AEITOUpyia oag KaTd Tn dIGPKEIQ TNG idpuong TNG vEQg

oag ETTIXEIPNONG;

e [loiol gival o1 Baoikoi poAol kal euBuveg oTnv opdda oag KaTd Tn dIGPKEIR AUTAS TNG

d1adIkaoiag;

e [lwg PtTOpEi N £TTIXEIPNOT 0OG Va EeTTEPATEl TTIBAVES TTPOKAACEIS yIa TN dnpIoupyia evog

TTEPIBAANOVTOG XWPIG ATTOKAEICUOUG;

e [lwg PTTOPEI N CUVEPYOTIia PE TIG TOTTIKEG OPYAVWOEIG KAl TOUG EVOIOPEPOUEVOUS POPEIG

va OleukoAuvel auth Tn dladiKaaoia;

AvatTugTe éva AeTTITOUEPES OXEDIO Kal
TpoUTTOAOYIOUO VIO T VEQ ETTIXEIPNON

OpyavwoTe Ta HEAN TNG Opadag Kal avaBéoTe
KaBAKovTa Pe BAon TIG OECIOTNTES KAl TIG IKAVOTNTES
oupTrePiAnYNg

AnuioupynoTe KAvAaAIa ETTIKOIVWVIOG JE TOUG
OUVEPYATEG

AvaTITUETE OTPATNYIKEG VIO TN dIATAPNON TNG
0éopeUoNnG JE TNV KOIVOTATA-0TOXO KATa ThV idpuon

ExtraidevoTe TNV opdda 0ag OXETIKA PE T TTPOTUTTA
OUMUETOXIKOTNTAG Kal TTPOCRaCIuéTNTOG

OpioTe Baoikoug deikteg ammédoong (KPI) yia
OUJUETOXN TNG ETTIXEIPNONG

Mpayuartotroinote agloAdynon kKivéuvou yia TIg
TITUXEG TNG EVTAENG KAl OXEDIAOTE OTPATNYIKEG
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METPIAOOU

E¢ao@alioTe TOUg atTapaitnToug TTOPOUG Kal
EPYOALia yIa TN CUPPETOXNA

KaBiepwaTe éva ox€DIO EKTAKTNG AVAYKNG YIO
EUTTODIA 1} OTTIOB0OPOWNCEIG OTN CUUTTEPIANWN

EvnuEPWVETE TAKTIKA TO OXESIO 0OG OXETIKA WE TNV
TTPOOBO TWV PETPWY EVOWNATWONG

Me Tnv oAokApwaon autou Tou oTadiou, Ba éxete OAA Ta atTapaiTTa £pyaAsia yia Eva agidbAoyo
€PYO XWPIG ATTOKAEIOPOUG. Oa €XETE MIA oA KaTtavonon Tou TI TIPETTEN va YiVEl yia va

10 @AAIOTEI N £vTagn Kal va €i0TE £€TOIYOI VA TO AVTIMETWTTIOETE KATA PJETWTTO.

To o1ddlo TNG UAOTTOINONG €ival €Kei TTOU eKTUAICOETAI N dpdon! OcwpnoTe auTh TN PACN WG TO
Aavolypa TNG aBANTIKAG KAl YUXAYWYIKNAG 00G EYKATAOTAONG XWPIG ATTOKAEICHOUG - NPBE n wpa

va CWVTAVEWYETE TO OPANA OOG.

KaBwg £xouv avatebei epyaacieg Kal £xouv opIoTEi Bacikd opoonua, TWPA Eival N wpa va
TTaPAKOAOUBEITE Ta Bripata TTou £xeTe atro@aacioel. O1 TAKTIKOI EAEyXOI KAl EVNUEPWOEIS Ba cag
BonBrioouv va dIaTNPACETE PIA ETTIOKOTTNON TG CUVEPYATIOG, TwV EUBUVWV 0OG Kal AAAWV
KPIOIHWV BNPATWY yia Tn dnUIoUpYia PIAG ETTIXEIPNONG XWPIG ATTOKAEIOUOUG.

MTTOpPEITE VA XPNOIUOTIOINOETE TOV TTAPAKATW TTIVAKA YIA VO CUUTTANPWVETE TIG EPYATIES TTOU
BENETE VO EAEYXETE O€ TOKTIKA BACN KAl VO CUUTTANPWVETE TAKTIKA TOV TTiVOKA YIa va

EVNUEPWVEDTE YIA TNV TTPOODO TG CUVEPYOATIAG.
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e FEioTte o€ KAAS OpOUO PE TO XPOovodIAYPAUUa KaBIEpWoNG yia TRV aBANTIKA Kal
WUXAYWYIKK ETTIXEIPNOT 00 XWPIG ATTOKAEIOUOUG;

e [loieg TTPOKAARCEIC QVTIUETWTTIOATE KAl TTWG TIG AVTIUETWTTIOQTE;

o [lwg éxel eTTNPEACEI N VEQ ETTIXEIPNON TIG OXEOEIG 0AG YE TNV KOIVOTNTA PEXPI OTIYUAG;

e [1600 KOAG TTPOCAPUOLETAI N OPAdA OAG OTNV TTPOCEYYION TNG ETTIXEIPNONG XWPIG

QTTOKAEIOPOUG;

MpayuatoTToIoUE TOKTIKEG OUVAVTACEIG TNG Oudadag
ME ETTIKEVTPO TN CUUTTEPIANWN

AVTIMETWTTICOUHE AUECA TIG TIPOKAACEIG TNG €vTagNG
Kal avadntoupue AUOEIG

AlatnpouUpe Tn dEoeUnN Kal TIG OXECEIG TNG
KoIvVOTNTOG

Evnuepwvoupe TAKTIKA TO 0X€8I0 EVOWNATWONG HUE
Baon Tnv mpdodo

Mapéxoupe ouvexn eKTTaIdEUON KAl UTTOOTHPIEN OTA
MEAN TNG OPABAG OXETIKA WE TN CUPTTEPIANWN

Kpatdue evAPEPOUG TOUG ETAIPOUG YIa TNV TTPO0d0
NG évragng
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E&etdloupe Toug KPI TTou oxeTiCovTal he TN
OUMTTEPIANWN KAl TTPOCAPHAOUNE TO OXEDIO AV
gival atrapaitnTo

Alao@alifoupe OTI T PETPA CUMTTEPIANYNG
TTOPANEVOUV EVTOG TOU TTPOUTTOAOYICHOU

AOKINAZOUE KAl BEATILOVOUNE OUVEXWG TIG TTPOKTIKEG
oupTrePiAnYNg

dravovtag oTo TEAOG autoU Tou aTadiou anuaivel OTi N aBANTIKA KAl YuXaywyikr oag
ETTIXEIPNON XWPIG ATTOKAEIOPOUG AEITOUPYEI KOl SEOUEUETAI VO dnUIoUPYNOEl Eva QIAGEEVO
TTEPIBAAAOV yIa SAOUG. ZuyxapnTApIa yId TO ETTITEUYUA 0OG OTOV KOOHO ToUu aBANTIONOU XWpPIg

QTTOKAEIOPOUG!

Me Baon 1I¢ SPORTS INC. MeAETEC TTEQITITWOEWY KAl IOTOPIEG ETTITUXIAG, EXOUNE CUAANGBEI

mOavEG €eAICEIC yIa DIAPOoPA ETTIXEIPNUATIKA HOVTEAQ aBANTIOPOU Kal avayuxnig Xwpig
QATTOKAEIOUOUG. AUTEG O1 IDEEG UTTOPOUV VA XPNOIMEUOOUV WG KATAAUTNG OTaV €CETACETE TNV

TTIPOO0JO TTEPA ATTO TN ACH IDEWV YIa TO BIKO 0AG EyXEIPNMA.

MNa va egBabuveTte 0TNV KATAVONON QUTOU TOU OXEQiOU OPACNG KAl VA AEIOTTOINCETE TIG
IKAVOTNTEG TTOU QvaTITUEATE, ECETAOTE TO EVOEXOMEVO Va eURaBUveETE 0TOUG aKOAOUBOUG TUTTOUG

TTOPWV:

e [lapakoAouBnon smixeIpNUATIKWY O1adikaolwV: ‘Evac oAokAnpwuévoc odnyoc via

OTTOTEAECUATIKEC AEITOUPVIEC

e ‘Evac TARpnc odnyoc via TNV TTapakoAouBnaon Tou £pyou, TNV afloAdynaon Tou £€pyou Kal

TOV £€AEYYO TOU £PYOU

e 0O0Onvoc via 1n Pdon MapakoAouBnonc kal EAéyyxou Tou ‘Epyou 1nc Alayeipionc ‘Epyou

e 'Evac odnyodc via apydpiouc yia TTapakoAouBnon kai agioAdynon Xwpic atmmokKAEIoPYoUC:

a1rd 10 va PIAGC oTnV TTPAEN
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ApBpa kal TTapadeiypara:

e [lapakoAouBnon £pyou: TI €ival KAl YIATI Eival onUAvVTIKO

e Boaoikéc ap¥éc Twv aBANTIKWY TTOOYPAUUATWY XWPIC OTTOKAEITUOUC

e JUUBOUAEC via ocuputtEPIANTITIKA YAWGOOQ oToV aBANTIOUO VI ATOUA UE avaTTNEIa

e 4 1poT1T0I SNUIoUPYIAC TTPOYPAUUATWY aBANTIOCUOU Kal aVAWUYAC XWPIC aTTOKAEIoCUOUC VIO

TTaIdIA UE QVOTTNPIEC

e >TTAlovTac Ta eUTTOOIQ: 2TPATNVIKEC VIA TNV £vTiaén aTov aBANTIGUO

e ApaoTnpidTnTec Avawuync via Atoua us Avatrnpio: AvKaAIdlovioc TN ZUPUETOXIKOTNTO

Kal Tn Alook€daaon

e EmixeipnuaTikd Taidl: =eTTeEPVWVTAC TA EUTTOOIO Kal ayKaAIGlovTac TNV EVOUvEIONTOTNTA

KaBwg ptraivoupe otn @don agioAdynong kai Angng tou oxediou dpdong 1ng SPORTS INC. yia
€TTIOOEOUG ETTIXEIPNUATIEG, €ival ONUAVTIKO VA ETTAVEEETACOUPE CUCTNUATIKA TNV TTPOODO TTOU
EXEI oNUEIWOEI OTNnV idpUOCH TNG ETTIXEIPNONAG 0AG yIa aBAuaTa Kal avayuxni Xwpeig
QATTOKAEIOPOUG. AUTh N @don ival WTIKAG ONPACiag, TTPOCEEPOVTAG TTANPOPOPIEG OXETIKA UE
TNV €€ENIEN TNG ETTIXEIPNONG OAG TTPOG TNV €vTALN, TNV ATTOTEAECPATIKOTNTA TWV CTPATNYIKWV
00G Kal TOV OUVOAIKO QVTIKTUTTO TWV TTPWTOROUAILV 0OG.

AuTté 1o 0TAdIO €ival pia eukalpia va HABETE, va eVTOTTIOETE DUVATA ONUEIA, VA QVTINETWTTIOETE
TIPOKANOEIG KAl VA BEATIWOETE TNV TTPOCEYYIOH 0AG KABWG OUVEXICETE VO AVATITUCOETE TNV

ETIXEiPNON 0agG.

A&loAoynoTe TNV UAOTTOINON ABANTIKWY KAl YuXaywyIiKwy dpacTnPIOTATWY XWPIG EUTTOdIA,
XPNOIMOTTOIWVTAG TOV TTiVaKa agloAdynong. Na kAbe TrTuxr], agloAoynoTe Tnv Tpéxouca
KATAOTAON TNG ETTIXEIPNONG 0OG KAl aprioTe TN 0TAAN "Mpog BeATiwoN" yia HETAYEVEOTEPO

TTPORANUATIOUO.
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MeTproTe TO aTTOTEAEC A TWV Aev Eekivnoe | Ze €&€NIEN OAokAnpwBnke
TTPWTOBOUNIWYV Cag yia Tn ME ETTITUYXIO
OUpTTEPIANWN

Alo\oynoTe Tov avTiKTUTTO 0TV | ApvNTIKOG OudéTepog O¢eTIKOG

100 00G

AvaAuoTe Ta oxOAIa ATTO TOUG Meplopiopéva | MikTa R O¢eTIKG Kal
OUMUETEXOVTEG KAl TNV KOIVOTNTA | /| ApvNnTIKA OudtTepa IKQVOTTOINTIKA
SKEPTEITE TNV AvartroteAeop | Métpia iy 2UVEKTIKA Kal
ATTOTEAECPATIKOTATA TNG aTikAq A Avarrtuoodpe | NMapaywyikn
EKTEAEONG 0OG MpokANTIKA vn

E@apuoyn Aiotag eAéyxou AveTTapKAg ATTOOEKTH E€aipeTikA
MpoodiopioTe TOV AVTIKTUTTO 2raoiuétnTa f | Z1a6epod n Evioxupévn kai
oTNV avAaTrTugn Kai Tnv évragn Mapakun AugNTIKO TTEPIEKTIKA

TOU OpYyQaVvIOPOU 00G

MeTd TNV agloAdynorn, XxpnOIMOTTOINOTE YIa AioTa eAEyxou yia va BeRaiwBeiTe OTI €xouv eEETAOTEI
OAEG OI TITUXEG TWV TTPWTOROUAIY 0AG XWPIG ATTOKAEIOUOUG. Na Ta oToixeia "Ze e¢ENIEN", opioTe
TPOBeoieg yia TNV opydvwon TnG OAOKANPWONG Kal TNV TTapakoAouBnon Tng OUVOAIKNAG
TTPOOJOU.

AvAAuon Tou dnNUOCIOVOUIKOU AVTIKTUTTOU TWV
TIPWTOROUAIWY EVOWNATWONG

AvdAAuon Twv oxoAiwv atro Toug
OUMMETEXOVTEG Kal TNV KoIvoTNTA

MpoBAnuaTioudg yia Tn ouvoAikr diadikaaia
Kal d1ddaypata

MPoadIoPICHOG TWV TITUXWV YIO OUVEXH
BeATiwon

EKTiunon Tou avTikTuTTOU OTN QUVAUIKK KAl TN
ouvepyaaoia TG opdadag

A&loAbyNon TNG ATTOTEAECHATIKOTNTAG TWV
OpPaCTNPIOTATWY f TWV UTTNPECIWV 0AG XWPIG
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QTTOKAEIOHOUG

MéTpnon Tou avTiKTUTTOU GTNV avaTITUEN KOl TN
oupTTEPIANWN TNG 160G 0ag

2Xe0IA0HOG YIa HEANOVTIKEG BEATILOOEIG KAl
TIPOCAPUOYEG

AvaAoyIoTeEiTe Ta 0pdONUA TTOU ETTITEUXONKAV KAl TIG TIPOKAACEIG TTOU AVTIMETWTTIOATE,
XPNOIMOTTOIWVTAG QUTA TO EUPAMATA YIA VA OIQUOPPUOETE TA ETTOPEVA BAPATA 0AG OTO TOTTIO
TOU 0BANTIOUOU KAl TNG AVAWUXNG XWPIG ATTOKAEIOPOUG. ZUVEXIOTE va JOBAIVETE, va
QVOTITUOOEOTE KAl VO TTPOCOPUAOCEOTE KAl N ETTIXEIPNON 0ag Ba eudOKIYAOEI OTO TAEIOI TNG XWPIG
OTTOKAEIOPOUG.

KaBwg oAokAnpwvoupe auth n @aon yia Tnv SPORTS INC., n ouvoAIKr) avackoTTnon tng
TTPOOdOU 0aG gival WTIKAG onuaciag. AuTh N avackoTTnon XPNOIKEUEI WG OTPATNYIKO EPYOAAEio,
KaBodnNywvTag 0ag va agloAOYNOETE TNV OTTOTEAECUATIKOTNTA TWV TTPWTOBOUAILV COG YIa
aOAfuaTa Kl avayuxr Xwpig atrokAEIoPoUg. H avaoToxaoTikr diadikaoia gival atrapaitntn, oxl

ATTAWG HIa TUTTIKOTNTA, dAAG €va BANA TTPOG TN OTPATNYIKN evioxuon Kal pdénon.

e EmMmTUXOTE TOUG OTOXOUG TTOU BECATE yIa TNV TTPWTOROUAIO 0AG XWPIG ATTOKAEIOPOUGS; AV
OxI, TTola ATAV TA EUTTODIA;

o [lwg €xel eTTnpedoel N TTPWTOROUAIA TIG OPACTNPIOTNTEG OAG, TN CUPHPETOXN TNG
KOIVOTNTOG KAl TN CUMMETOXIKOTNTA TWV UTTNPECIWY OAG;

e [loia pépn TNG dl1adIKACIOG LETTEPOATAV TIG TIPOODOKIES KAl TTOIA ATTPOBAETTTA EUTTODIN
OUVQVTHOOQTE;

e [loia diIdAyuaATA ATTO AUTA TNV EPTTEIPIO UTTOPEITE VA EPAPPOCETE 0€ NEAAOVTIKA £pya

évtagng;

MpowBRoTE AUTES TIG TTANPOYOPIES. Eival Ta epyaleia TTou Ba BeATILWWOOUV TNV TTPOCEYYIOT OAG,
dlac@aAi¢ovTag OTI TO eyXEiPNUA 0AG TTAPAUEVEI EUaicONTO Kal QUVAUIKO OTOV TOUEA TOU
aBANTIOPOU Kal TNG avawuxng Xwpig atTokAEIoPoUs. AuTr n @aon dev gival TO CUPTTEpaAOUA,
OAAG pia peTaBaon oTn ouvexn BeATiwon Kal avatTuén. XpnoIPJOTIOINOTE QUTAV TNV agloAdynon
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w¢ Bdaon yia ouvexn avatTuén, dIaTNPWVTAG TNV ETTIXEIPNOTN QG TTPOCAPUOCTIKI KAl KAIVOTOUO

OTO TOTTIO XWPIG ATTOKAEIOPOUG.

21NV TTAATQOpua NAekTPoVIKAG uabnong SPORTS INC. €xoupe TTOPAOKEl UEAETEC TTEPITITWOEWVY

WG ONMEIO EKKIVNONG, £EXOUNE «OXEDIATE PEPIKA TTIBaVA TTOMEVA BAPATA VIO 2 ATTO AUTEG TIG
TTEPITITWOEIG, Ol OTTOIEG JTTOPOUV VA XPNOINEUOOUV WG EUTTIVEUCT OTAV OKEPTOPAOTE TN PAON

10eaouou.

MNa va BeATIWOETE TNV KATAVONOH 0aG OXETIKA e auTd To oXEDI0 dPAONG KAl VA EQAPUOCETE TIG
0e€IOTNTEG KAl TIG YVWOEIG TTOU OTTOKTACATE, ECETAOTE TO EVOEXOUEVO VA DIEPEUVHOETE TOUG

akdAouBoug TTOPOUG:

Odnyigg ka1 “Trwg va”:

e [lpowbnon Twv aBANTIKWY EUKAIPIWYV VIA Ta ATOUO UE avaTtTnpia: a1md 1n BAon oTnVv AT

® JUUMUETOXIKEC KOl XWPIC atTOKAEIOUOUC TTPOCEYYIOEIC TNV afloAdynan TTPOYPAUUATWY

avaTTnpiag
e [lapakoAouBnon mmixeIpNUATIKWY O1adikaolwV: Evac oAokAnpwuévoc odnyoc via

OTTOTEAECUATIKEC AEITOUPVIEC

e ‘Evac TAfRpnc odnyoc via TNV TapakoAouBnaon Tou £pyou, TNV a&loAdynan Tou £€pyou Kal

TOV £€AEYYO TOU £PYOU

e 0Odnyoéc via 1n Pdaon MNapakoAouBbnonc kai EAEyyxou Tou ‘Epyou Tnc Alaxeipionc ‘Epyou

e 'Evac odnyodc via apxdpiouc yia TTapakoAouBnon kail afioAdynon Xwpic atmokKAEIoPouUC:

a1rd 10 va PIAGC oTnV TTPAEN

o ATToTEAEOUATIKEC dOKNOEIC 10sa0uoU &; TTWC VA TIC XPNOIUOTIOINCETE

e Ta 5 BAuarta Tou 10saguol oxeO0I0oUOU TTPOIOVTWY

o [lwc va emmAéEsTE TNV KOAUTEPN 10£0 MEXPI TO TEAOC UIOC oUVEDPIAC I0EWV
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ApBpa kal TTapadeiyuara:

e Ayopd Xwpic atToKAEITUOUC

e H sukaipia avaTTuénc oT1o PYAPKETIVYK OE ATOUO UE QVOTTNPIEC

® 5 TeXVIKEC UAPKETIVYK VIO TNV TTPOCEYYION TTEAATWYV UE EI0IKEC AVAYKEC

e Kopupaia 5 epyaAcia dlaxeipionc £pywv yia Xpnotec Tou Google Workspace

AI0TTOILVTAG TTANPWGS TOUG TTOPOUG TTOU TTAPEXOVTAI, JTTOPEITE VA DIEUPUVETE TNV KATAVONOH
00G KAl VA eVIOXUOETE TIG duVATOTNTEG 0AG, CWTIKAG ONUOCIAG YIa TNV OTTOTEAECUATIKN
diegaywyn Tou oTadiou agloAdynong kai Angng Tou oxediou dpdong SPORTS INC. AutA n
EVIOYXUMEVN ETTAPKEIA OXI HOVO BonBd TiIg TpEXouoeg TTIPWTOROUAIEG 0ag, AAAG Kal EUTTAOUTICEN TIG
MEANOVTIKEG eTTIXEIPAOEIC. ME auTrh TN oTaBEPr BACN YVWOEWY, €iI0TE KOAUTEPA ECOTTAIOCUEVOI YIA
VO OUPUETAOXETE O OUCIAOTIKEG OUVEPYAOTIiEG, va TTAoNyNBeiTe ypriyopa 01O €6EAICCOPEVO TOTTIO
NG Blounxaviag aBANTICUOU Kal avayuxns XwPig atTOKAEIOPOUG Kal VO KATEUBUVETE TNV

ETTIXEIPNON 0AG TTPOG TN PIWCIUN AVATITUEN KAl ETTITUXIA.
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